
 

   Focused and Strategic Questioning Workshop  
 
Are you often asked to make a decision without all the facts? 
 
Have you struggled to address a difficult issue, consider a range of  
options and choose the best way forward? 
 
Are you frustrated by discussions which are held for a specific 
purpose but remain so general that it is hard to make a decision? 
 
Asking and answering questions is at the heart of human communication. It is one of our  
greatest assets, but often it’s not done effectively. Whether  collecting ideas, dealing with             
difficult or complex issues, problem solving or action planning, we often settle for the        
quick or familiar response or a simple solution  – because we havenÕt asked the right       
question. This three hour workshop introduces two important questioning techniques: 
  
• Focused Discussion Method         
• Strategic Questioning 
 
These methods can be used anywhere that improved decision-making is needed. They            
work in individual conversations and group discussions. They are appropriate for focus       
groups, interviews, facilitated events, training and coaching. These are non-threatening             
and personally supportive processes that help people move from an ill-informed opinion                
to a well considered judgment.  

Watch the lights come on! 

Who is this workshop for? 
• Anyone who works with people – staff, committee/ board members, managers,          

volunteers, trainers, facilitators, consultants 
• People wishing to enhance their personal, organisational & community life 

Workshop outcomes: 
Participants will: 
• explore and practice the questioning techniques 
• recognise the important role of listening in asking questions 
• understand the relevance and application of the techniques to different situations 
 
For more information contact Graeme Gibson at Real Options. 
 
 


