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Introductory Facilitation Skills Workshop

Looking for a better way of running a meeting, increased participation
and creativity with a greater sense of purpose and commitment?

Facilitation is about making something easier. A group facilitator helps
a group do its best work - listening, understanding and making good
decisions — focussing on processes, not content.

This workshop will explore the role of the group facilitator, approaches to building group
cohesion, managing difficult situations and improving group decision making. Everyone
has experiences of participating in groups and the workshop builds on these experiences.
Attention is paid to preparing for the facilitation.

The workshop models two key facilitative processes — focussed conversation and
consensus decision making. These are reviewed in critical discussion and practiced.
These processes have wide application within existing teams or external groups. A
small amount of pre-reading is provided before the workshop, along with a concise but
comprehensive set of workshop notes. Self-awareness and reflection on our own
facilitation practice are also fostered as the basis for on-going improvement.

Who is this workshop for?
0o Managers, team leaders, trainers, volunteer coordinators, community leaders
0 Anyone who is asked to, or wants to, facilitate in their work or community life

Workshop outcomes:

Participants will:

o Develop strategies and processes for improved meetings, increased learning,
enhanced group work — and a new way of looking at and thinking about the world

o0 Have fun, increase their personal effectiveness and confidence

Delivery
This is a full day workshop offered from time to time at various locations. The workshop
can be delivered in stages (such as two half days) if required.

The workshop can also be delivered in-house if preferred and tailored to meet the
specific needs of an organisation or community.
For more information contact Graeme Gibson at Real Options.
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Phone: +61 (0)2 44418885 Email: mail@realoptions.com.au  Web: www.realoptions.com.au
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